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ABSTRAK 

Khoirun Nisa’ (15031028), Fakultas Ilmu Sosial dan Ilmu Politik, 

Program Studi Administrasi Publik, Universitas Wijaya Putra Surabaya, 

Surabaya, Juli 2019, Efektivitas Pengelolaan Badan Usaha Milik Desa di 

Desa Melirang Kecamatan Bungah Kabupaten Gresik, Pembimbing : 

Supriyanto, S.Sos. M.Si. 

Efektivitas adalah kondisi dinamis serangkaian proses pelaksanaan tugas 

dan fungsi pekerjaan sesuai dengan tujuan dan sarana kebijakan program yang 

telah ditetapkan. Sebuah organisasi dikatakan efektif dapat dilihat dalam 

mencapai tujuan program tersebut. Efektivitas program dapat diukur dengan 

menggunakan teori Barnard yang memiliki 11 (sebelas) indikator. Pengelolaan 

badan usaha milik desa juga dapat diukur dari peraturan desa yang memiliki 5 

(lima) indikator. Tujuan dari penelitian ini adalah untuk mengetahui bagaimana 

efektivitas pengelolaan Badan Usaha Milik Desa di Desa Melirang Kecamatan 

Bungah Kabupaten Gresik dengan menggunakan efektivitas program teori 

Barnard dan peraturan desa tersebut sebagai alat ukurannya.  

Jenis penelitian yang digunakan adalah penelitian kualitatif. Informan 

dalam penelitian ini ada 9 (sembilan), yaitu kepala Desa Melirang 1, pengurus 

badan usaha milik desa 2, kepala unit dan masyarakat Desa Melirang 5. Teknik 

pengumpulan data menggunakan teknik purposive sampling yang dilakukan 

dengan wawancara dan observasi kepada key informan. Teknik analisis data 

menggunakan teori Miles dan Huberman. 

Hasil penelitian menunjukkan bahwa Efektivitas Pengelolaan Badan 

Usaha Milik Desa di Desa Melirang Kecamatan Bungah Kabupaten Gresik dari 

sebelas indikator efektivitas program yang sudah berjalan efektif ada 8 indikator 

yaitu kejelasan tujuan program, kejelasan strategi pencapaian tujuan, perumusan 

kebijakan program yang mantap, penyusunan program yang tepat, penyediaan 

sarana dan prasarana, efektivitas tujuan program, efektivitas sasaran program, 

efektivitas unit kerja dalam pelaksanaan kebijakan program dan yang belum 

berjalan efektif ada 3 indikator yaitu efektivitas operasional program, efektivitas 

fungsional program, dan efektivitas individu dalam pelaksanaan kebijakan 

program. Berdasarkan 5 indikator dari peraturan desa yang sudah optimal yaitu 

berkelanjutan sama akseptabel, yang belum optimal yaitu transparansi karena 

cuma beberapa orang yang tahu tentang pengelolaan badan usaha milik desa 

begitu juga dari akuntabilitasnya, lalu partisipasinya kurang dalam 

pengorganisasian dan pemberdayaan masyarakat sehingga terdapat program yang 

tidak berjalan. 

 

Kata kunci : Efektivitas, Peraturan desa, BUMDes 
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ABSTRACK 

Khoirun Nisa’ (15031028), Faculty of Social and Political Sciences, Public 

Administration Study Program, University of Wijaya Putra Surabaya, 

Surabaya, July 2019, Effectiveness of Management of Village-Owned 

Enterprises in Melirang Village, Bungah District, Gresik Regency, Supervisor: 

Supriyanto, S.Sos . M.Si. 

Effectiveness is a dynamic condition in a series of processes that carry out 

tasks and job functions in accordance with the objectives and means of the 

program policies that have been set. An organization is said to be effective can be 

seen in achieving the objectives of the program. Program effectiveness can be 

measured using Barnard's theory which has 11 (eleven) indicators. Management 

of village-owned enterprises can also be measured by village regulations which 

have 5 (five) indicators. The purpose of this study was to find out how effective the 

management of Village-Owned Enterprises in Melirang Village, Bungah 

Subdistrict, Gresik Regency by using the effectiveness of Barnard's theory 

program and village regulations as a measure. 

The type of research used is qualitative research. The informants in this 

study were 9 (nine), namely the village head of Melirang 1, the management of 

village-owned enterprises 2, the head of the unit and the community of Melirang 

Village 5. The technique of collecting data used purposive sampling technique 

which was conducted by interviews and observations to key informants. Data 

analysis techniques use the theory of Miles and Huberman. 

The results showed that the Effectiveness of the Management of Village-

Owned Enterprises in Melirang Village, Bungah Subdistrict, Gresik District, from 

eleven effective program effectiveness indicators, had 8 indicators, namely clarity 

of program objectives, clarity of goal achievement strategies, solid program 

policy formulation, proper programming , provision of facilities and 

infrastructure, effectiveness of program objectives, effectiveness of program 

targets, effectiveness of work units in implementing program policies and those 

that have not been effective there are 3 indicators namely program operational 

effectiveness, program effectiveness, and individual effectiveness in implementing 

program policies. Based on 5 indicators of village regulations that are optimal, 

namely sustainable and acceptable, that is not optimal, namely transparency, 

because only a few people know about the management of village-owned 

enterprises as well as accountability, their participation is less in organizing and 

empowering communities so there are programs that do not work . 

 

key words: effectiveness, village regulations, village-owned enterprises 
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